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                                                       Delivery Management 

 
 

Summary Technology and Security Architecture 

Steven specialises in the design and delivery of complex technical solutions – 
enterprise platforms, cybersecurity and integration.  He has deep experience in client 
and vendor liaison to achieve project goals in complex business environments. His 
experience ranges from startups to delivering $100 mil+ international programs of 
work. 

 

With expertise in 
 

• Enterprise security, identity governance, access management, risk management. 

• Solution architecture design – custom, SaaS / COTS, remediation 

• Integration solution design – API design, development, pattern design, delivery 

• Product, platform and vendor evaluation through RFP processes. 

• Technical design leadership and mentoring through transformation 

• Stakeholder, supplier and vendor communications 

• Technical governance and compliance – communications with diverse 
stakeholders to achieve business outcomes. 

• Data migration, modelling, reconciliation, archival, operational use cases. 
 

 
Clients include 

 
• BlueScope Steel (International) 

• Deloitte / MLC Life (Australia) 

• Programmed / SKILLED (Int.) 

• Accenture (Australia) 

• Cap Gemini Ernst & Young (UK) 

• Kraft Foods / Cadbury (Australia) 

• Victoria Police (Melbourne) 

• Telstra (Melbourne) 

• Deutsche Bank (London) 

• John Holland Group (AU/NZ/SN) 

• British Telecom (Glasgow) 

• British American Tobacco (London) 

• Australian Tax Office (Govt, ACT, VIC) 

• Family and Community Services (Govt, ACT) 

• Lion Nathan (Sydney) 

• Australia Post (Australia) 

• American Express (Sydney)

 
 

Specialties  

 Design and delivery of complex architectural and security solutions. 

Technical governance, strategy, remediation, modernisation, and transformation. 

Secure by design approaches – securing platforms, services, and business information. 

Applying delivery methodology in development cycles (TOGAF 9.x, Agile, CI/CD). 

 API design and delivery –consumer service design, standards and management. 

 Identity management and federation technologies. 

 Technical representation with non-technical staff and SMEs. 

 

Skills  

• Solution/ Domain Architecture • Identity Governance  • Integration Architecture  

• Cybersecurity • Technical Delivery  • Assessment and Procurement 

• HR & People Systems Domain • COTS / SaaS Config • API and service design 

• Identity and Access Mgmt. • Data Modelling • Establishing standards, 
patterns, and governance. 
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Contracts BlueScope Steel        02/24 – Current 

 Cyber Security – Technical Lead  
Provided technical leadership on 100M+ Security program of work – spanning 9 international business 
units.  Responsibilities included: 

• Security and architectural representation on RFT for global IGA platform, implementation 
partnerships and operational support contracts. 

• Lead design specifications for global identity governance platform – based on Saviynt EIC 

• Developed security frameworks and governance for – Access and entitlement management, 
Joiner/Mover/Leaver processes, User Access Reviews and Separation of Duties, deployment of 
network appliances, Testing approach and management, Vendor staff management.  

• Authored implementation options and cost / benefit analysis papers presented for CSIO. 

• Security liaison with vendors, regional SMEs and project managers globally. 
 

John Holland Group        07/23 – 12/23 
Domain Architect – People Systems  
Worked with newly appointed Head of Architecture and Enterprise Architects to establish  
architectural practises at John Holland including: 
 

• Established domain artefacts across domain capability model and mappings, integration, data 
dissemination and business entity relationship modelling. 

• Performed detailed analysis of integration strategy and implementation, providing 
recommendations for domain service development, remediation of security and identity services. 

• Provided solution architecture designs for payroll and time and attendance modernisation. 

• Established governance frameworks and forums.  
 

Australia Post – Corporate Services / People and Culture       01/18 – 07/23 
Solution Architect / Integration Lead / Identity Specialist  
Managing delivery of architecture and technology across corporate projects. 
 
Provided solution architecture and technical delivery management across the following initiatives: 

• Primary architect delivering multiple projects with budgets of $20 million plus. 

• Replaced four recruitment platforms with SaaS solution – 270,000 applications / annum. 

• Enterprise Time and Attendance SaaS implementation – with a user base of 35,000 and 377 sites. 

• Conducted vulnerability assessments and pen tests to identify and remediate security. 

• Implementation of Okta and Azure passwordless authentication factors for the enterprise. 

• GCP – Enterprise delivery of large scale cloud hosted archival and analytics platform. 

• AWS micro-service implementation to replace manual recruitment processes. 

• Implementation of modern API solutions, authentication patterns, architectural patterns. 

• Regular presentations to architectural working group and governance forums. 
 

Deloitte Australia – Platform Services       07/17 – 01/18 
Solution Architect & Delivery Manager – MLC Life  
Managing delivery of API based platform capabilities into a new life insurance enterprise. 
 
Provided delivery management and solution architecture across the following initiatives: 

• Enterprise services for the Policy Administration domain and API integration, with Security, 
ID&AM, ERP, Records Management, CRM, Payment gateways, valuations and external 
services. 

• Liaison with platform domain SMEs, platform technical delivery control, vendors, consultancies 
and client representatives. 

• Architectural and design governance. 

• Capacity, resource planning and reporting. 
 

Australia Post – Group Business Services         09/15 – 07/17 
Solution Architect 
Working with the Corporate Office / Shared Services architecture group, designed and 
delivered solution architecture through domain and enterprise architecture councils. 
 
Provided technology consultancy and solution architecture across the following initiatives: 

• Time and Attendance systems across Post and StarTrack national facilities.  

• Robotic process automation (RPA), enterprise design and Corporate Services implementation. 

• ‘Source to Pay’ - Zycus procurement platform – facilitating annual spend of $2.4 billion. 

• Workforce vetting initiative – workforce screening and digital identity validation solution 
design and enterprise strategy. 

 

SKILLED Group / (Programmed) – Transformation        02/15 – 07/15 
Snr. Solution Architect / Enterprise Architect 
The SKILLED Group's core business is labour hire.  Leading the architecture practise I 
established TOGAF standards and architectural leadership for major projects. 
 



• Provided architectural leadership for implementation of modern IT platform and roadmap for 
the unification of core business applications across multiple business divisions.  

• Responsible for architecture artefacts across Workforce Services, Skilled International and 
Skilled Offshore businesses 

• Coordinated delivery of technology with business, professional services and vendors: 

• MS Dynamics, Kronos, FastTrack, Labour management, time and rate systems 
 

Fibre HR / Roster Right           07/13 – 07/14 
Technical Delivery Lead / Architect 
Roster Right is an IT startup venture whose purpose is to deliver technology for optimising 
commercial rosters, ensuring legal compliance and incorporating business objectives and rules 
into roster logic. 
 

• Responsible for assessing academic research, commercial offerings and product feasibility. 

• Identified solution technologies and ran workshops to recruit key project staff. 

• Agile management of project through prototyping and initial commercial development. 

• Designed and developed engine data model and analytics – deployed on scalable platform. 

• Engaged with commercial clients, modelled rosters and presented results. 

• Defined commercial platform architecture, RESTful service architecture, delivery processes, and 
roadmap for commercial product release. 

 
Australia Post             10/11 – 06/13 
Integration Architect / Technical Project Manager 
The Australia Post executive funded a digital business strategy to facilitate entry into an 
emerging digital mail market.  Seratoga Pty Ltd was engaged as a services vendor to Australia 
Post. 
 

• Worked with project executive to establish commercial agreements facilitating: 

• Cloud Hosting Services and hardware procurement. 

• Functional and technical components of the core business platform. 

• Designed integration architecture, patterns and security policies for B2B operations – delivering 
the APDM integration standard and bespoke integration solutions.  

• Engaged product vendors in POCs and then delivery of middleware and API security. 

• Represented Australia Post Digital Mailbox in discussions with top tier mailers in the Australian 
market, establishing commercial and technical agreements for integration. 

• Represented integration interests in CAB meetings and project delivery meetings. 
 

Kraft / Cadbury              11/10 – 09/11 
Senior Integration Lead 
Kraft and Cadbury had advanced marketing and promotional applications that interacted 
with SAP systems for accounting and order management.  The Acumen integration project 
selected the best available platforms (Siebel, SAP, OBIEE) from both Cadbury and Kraft and 
provided an integrated application solution supporting newly merged business operations. 
 

• Delivered Promotions and Order Management integration and data sharing solution. 

• Developed SAP and Siebel integration solution designs, deployment and test plans. 

• Implemented Siebel application changes (script, workflow, GUI and server configuration).  

• Coordinated international resources for development, testing and deployment. 

• Worked with project team, service providers and vendors to manage risks and issues. 
 
Victoria Police               04/09 – 01/11 
Technical Project Manager / Senior Manager – Data Migration 
Victoria Police LINK project was commissioned to replace a legacy mainframe law 
enforcement application with a Windows server based solution. A COTS product was 
selected from a Canadian vendor, Niche. Managed technical and business staff to develop a 
complex data migration solution to transform 25 years of policing data into a new data model 
and operations.  Appointed the role of Technical Lead to manage technical project 
deliverables. 
 

• Assessed integration architecture and delivery methodology – Tibco and Deloitte.  

• Recruited technical project staff. 

• Managed the development, testing and audit of data migration modules. 

• Worked with Canadian vendor and service providers to create project schedules. 

• Documented and managed requests for tender with service providers. 

• Chaired workshops with SMEs from Victoria Police and vendors to resolve issues related to 
application configuration and data model discrepancies. 

 

 



Oracle / Siebel CRM – Technical Consultancy and Architecture SME Roles 
2002 – 2009 

 

Australian Tax Office        03/05 – 03/09 
Integration and Conversion Lead 
• Managed the development of EAI interfaces and high performance data conversion solutions. 

• Lead development of an enterprise tool for auditing critical business data. 

• Developed integration solutions using: DataStage, eScript, EAI Business Services, EIM, SQL, 
XML, Siebel Data Mapper, MQ Series and Siebel Workflow. 

Family and Community Services (Govt.)    03/04 –10/04 
Project Technical Lead 
• Lead the Technical Team responsible for system architecture, server administration, data 

conversion, application integration, performance and environment management. 

• Produced project schedules, hardware requirements and SLAs with external parties. 

• Interviewed and recruited technical staff for the project. 

Telstra Australia      05/03 – 09/03 
• Delivered large scale batch operations, developed in VB, PL/SQL, eScript. 

• Investigated production dockets in a timely fashion and resolved issues. 

British Telecom – Glasgow      01/02 – 11/02 
• Siebel application integration with 3rd party product configure. 

• Visual Basic development of integration DLLs using Siebel Application Automation objects. 

• PL/SQL and EIM batch operations. 

 
 

Consulting Experience 
 
Cap Gemini Ernst & Young (UK)        2000 – 2001 
Senior Consultant – London Office 

Deutsche Bank                06/01 – 12/01 
• Produced Siebel application configuration and eScript using Siebel Tools. 

• Developed workflow processes and server-side Business Services.  
Ciberion               06/00 – 06/01 

• Presented solution designs to international delegates from BAT. 

• Development of a custom marketing and execution strategy add-on for Siebel. 

• Lead the ‘Cycle Planning’ development team (9 staff). 

• Developed data interfaces between Siebel, an analytical data store, and an ODS. 

 
Accenture          1998 – 2000 
Technology Analyst – Melbourne / Sydney Offices 

Lion Nathan – Siebel Consumer Goods              01/00 – 05/00 
• Analysed and configured LAN, WAN and hardware environments. 

• Designed batch and real-time interaction with MFG/Pro and a data warehouse. 

• Built a Visual Basic utility to execute, monitor and report Siebel EIM progress. 

Telstra Australia – Siebel Telecoms     05/99 – 01/01 
• Delivered SmartScripts, Siebel configuration. 

• Built batch operations: EIM, Perl robots, Control M, Oracle database tools. 

• Production support using RNA, Control M, ECS, and Oracle Tools. 

American Express – Year 2000 Compliance      06/98 – 05/99 
• Liaised with India and Latin America for program modification and testing. 

• Tested batch and online systems, identifying possible failures and risks. 
 



Education   
 
Monash University – Clayton, Victoria  
Bachelor of Business Systems - IT, Commerce – Scholarship 
 
Distinction average 
5 month placements at - Coles Myer  
 and National Mutual Funds Management (Axxa) 

 
 

Melbourne High School  
Victorian Certificate of Education (VCE) 
 Tertiary Entrance Rank Achieved – 97.7% 

 
     

Training   
 

 

• October - CISSP Certification (exam preparation) 

• May ’24  – LGA 100 – Saviynt Enterprise Identity Cloud Administration Training 

• Feb ’23  - AWS – Architecting for Resiliency 

• Jan ’21  – Security Solution Architecture – 8 Pillars 

 

 

Honours   
 

 

• Australia Post – Hack Day (2015) – Team awarded 1st place for ‘The Starting Post’ business concept  

• Assignment of invention (2014) – Patent for mathematical roster optimisation platform 

• Commissioner’s Award for Technical Excellence (2008) – Awarded by the Australian Taxation Office 

• Golden Key Honour Society (1997) – Awarded for leadership and success at Monash University 

 

Interests   
 

• Technology mentoring – Stone and Chalk mentoring program / Architectural coaching 

• Photography – portraiture, weddings, events, digital editing 

• Baking & BBQing! 

• Martial Arts – Bujinkan Dojos, Budo Taijutsu (2nd Kyu), Brazilian Jiu Jutsu (beginner) 

• Resistance Training, Body Building, Cycling, Guitar 

• Technology trends, IoT, AI, A/V technology, home automation, security systems, hardware hacking, 

programming / scripting. 

• Chair of owners committee for VBCS representation. 


